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Culture Beats Strategy
@elainefroese #AgExConf17



Culture is the invisible stuff that 
glues the farm together

cc: Winnerslay - https://www.flickr.com/photos/64686478@N07



Believe. Behave. Decide.



Believe
purpose, vision,values,trust



Vision
Do the founder spouses agree?

cc: Mark Solarski - https://unsplash.com/@marksolarski?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit



Vision
• discuss the undiscussabull
• define success & fairness
• resolve conflicts
• embrace shared values



Values
drive how you operate core beliefs

cc: katerha - https://www.flickr.com/photos/8489692@N03





TEXT 1-855-969-5300
Message :VALUES

cc: Leonard J Matthews - https://www.flickr.com/photos/67953162@N00



Trust
What beliefs are building trust ?



Behave
roles & responsibilities



strengths & weaknesses
more mgt. support



conflict avoidance
& procrastination have to stop !



Conflict Dynamics
Toolbox at www.elainefroese.com

cc: cloudzilla - https://www.flickr.com/photos/46261842@N00



Focus & execute
Get 'er done, rock n' roll farm

cc: David Paschke - https://unsplash.com/@davidpaschke?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit



Hire for skills
not gender

cc: groundswell - https://www.flickr.com/photos/27125096@N00



Successor skill set
passion to manage risk



Decide
communicate regulary with all voices



Communicate
• Different perspectives

• Respectful

• Evolution not revolution

• Listen more

cc: c@rljones - https://www.flickr.com/photos/17149966@N00



Question the why and how
understand how decisions are made

cc: ccPixs.com - https://www.flickr.com/photos/86530412@N02



Ask "What if ?"
Use powerful questions.



decide together
teamwork collaboration



let go of control, pride
and stubborness

cc: See1,Do1,Teach1 - https://www.flickr.com/photos/23786473@N02



You get the behaviour you accept

create a great culture !

cc: kazuend - https://unsplash.com/@kazuend?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit



Believe
Behave
Decide



Elaine Froese & Dr. Megan McKenzie



elainefroese.com/store



www.elainefroese.com
204-534-7466

cc: leechantmcarthur - https://www.flickr.com/photos/11544658@N00


