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AGRICULTURAL EXCELLENCE CONFERENCE

READY? GoO!

WINNIPEG, MANITOBA | NOVEMBER 26-28, 2018

Unleash your potential.
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AGRICULTURAL EXCELLENCE CONFERENCE

YOUNG AT HEART FORUM

Terry Aberhart




AGRICULTURAL EXCELLENCE CONFERENCE
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v __ i GET INVOLVED ABOUT US MEN'S HEALTH NEWS SHOP Q (L1 JOIN UP  DONATE

ST0P MEN DYI
100 YOUNG

Donate this Movember for all the dads,
brothers, sons and friends in your life.

Together we can make a difference for
men's health - in prostate cancer, &
testicular cancer, mental health and \

suicide prevention.

FRANCAIS

v = N Q LOG IN DONATE

ENGLISH FRANCAIS

- S
PR —

Your donation will help the Movember Foundation fund
groundbreaking work in prostate cancer, testicular cancer, mental
health and suicide prevention.

Fields marked with * are required.

HOW OFTEN?
L ome

Monthly



xmeYoung at Heart Forum
&

= Young Farmer Bear Pit

The goal of the forums is to provide a place for different generations of
farmers and industry stakeholders to focus on what needs to happen within the
agricultural industry to ensure the best chance for success for Canada's future
farmers.

Following the forums, all of the participants will gather together to exchange

SO{EW ARDSHI : . ‘ = and discuss insights ...helping bridge the gap between generations of farm
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SOLUTIONS INC

THE MOST VALUABLE INPUT ON YOUR FARM

@ w ABERHART

GROWING OUR FUTURE




ABERHART

47\ SURE GROWTH
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GROWING OUR FUTURE

*SOLUTIONS INC-

SOLUTION












Automated aeration and drying
controls

Grain drying management
Integris monitoring and control
Moisture

Grain storage management

system
Temperature

Analytics -Soil/Tissue

Pesticide Tracking resistance
management

Crop input recommendations and
ication records

VR fertilizer-pesticide-seed RX and
applications

Nitrogen use efficiency

Water use efficiency Benchmarking Powermarks

Current vs historical averages

Crop Production Managment

Research trials/reportin

Unit cost of production fixed/

General reports

insurance seeded acre report

—l-! Crop Insurance '

(Agmnomic advise/coaching

Total input costs vs previous years

Cost breakdown via input Seed, chemical, fertilizer

Input purchases/contracts
company/supplier

Crop input reporting/metrics
Loads tracked by field

Grain inventory tracked to bin
location

Agrimaties -harvest inventory

P . Grain inventol
tracking via grain cart scale

Grain delivery tracked to contracts

Current market position

Real time inventory values Grain sales and Marketing

Contract managment contracts
Cash flow

Recommendations and Strategies

Field to Market pilot

Tracking

Carbon credit offsets

Harvest yield data
Machine application maps

My John Deere

Equipment efficiency operation

metrics
SMS- Apex - Farm Works - Arc
Drones ','ﬂ
Powerzones { Remote sensing
Sat/Plane data Y

Elevation/ Drainage Planing
Veris EC

SoiI/F\\eId layers
Research plot layers
Field profit maps

John Deere field connect

GIS layers and mapping

Equipment info

WeatherFarm stations

Premium weather modelling

Profit by crop, field

Actuals vs projected

Financial tracking and

benchmarking

Weather

Farm mobile - Equipment tellimatics

Future History 3 year projection
DOS

Strategic Planning

»

Succession planning

- - .
- Project management
-
P - Asana- CRM To do lists 30/60/90 da
-
"’ Inter company project tracking
’1 Co Employee hour trackin
R P4 < Record time via task
Inventory tracking , 'd Minuteworx-Punch clock N
P See who is at work - safety
I’ Geo tagged punch in punch out
\/ 4 SOPs
Cloud Aberhart Farms Inc / Instructional Videos
;
,/ Team communication
| 4 On boarding
4

Retaining / maintaining / reviews /
compensation

Business financial planning

Ag expert finial software

Financial

projections

Cash flow projections/management

Financial benchmarking

Input Retails / suppliers

Banking / Finance

L 4




ALWAYS DO

WHAT YOU'VE ALWAYS DONE,

YOU'LL ALWAVS

- ———— - - — - —— - — i ————— - —— - —— - — - . ——————————— -

— SOMEONE SMART —



Embrace Change







SURE GROWTH

Yf{blNOLL)C.\ES INC

\WE WANT TO HELP TOU
FARM SMARTER

cs, field scouting

Expert agronomt
& strategic planning

ABERHART

/-\ SURE GROWTH
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e 0 CLUES TO IDENTIFY
" YOUR UNIQUE ABILITY*

IT SHINES IN MANY
O youtovetooomes (@) [ Sianes M ons
JUST IN BUSINESS. & OPPORTUMNITIES.

[o——
VISION ’
9 ‘t: J

Identifies your natural talents and
your instinctive way of working

YOUR UNIQUE ABILITY IS IT COMES TO YOU

“FACTORY INSTALLED™: SO NATURALLY, YOU
YOU'VE BEEN DOING MIGHT NOT THINK IT'S
IT SINCE CHILDHOOD. ANYTHING SPECIAL.

() orHer PEOPLE COUNT YU CAN GET BETTER
THI
O N D e FOR YOUR WHOLE LIFE

SPECIAL TALENT.






If you surround yourself with amazing people you can accomplish amazing things
. | _v

@ SURE GROWTH ABERHART

*SOLUTIONS INC-
HE MOST VALUABLE INPUT ON YOUR FARM

GROWING OUR FUTURE



2 i . - , N
There are three kinds ofimen. The rest of them have to pee on
Theone that [earns by geading. the eléctric fence for themselves.

The few who learn by ogservation. | ' -Will Rogers
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HANDED THE(MOST DANGEROUS
' WEAPON IN THE GALAXY:
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0U SCHOOLED |
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WHAT HAVEY

imgfiip.com



WHAT HAVE YOU SI}IIOOIEII MEON?,

mgfip com




WE DON'T JUST WANT TO
FEED THE WORLD. |
WE WANT TO CHANGE IT.

/:l/\ SURE GROWTH ABERHART
*SOLUTIONS INC- -_—
\/ THE MOST VALUABLE INPUT ON YOUR FARM GROWING OUR FUTURE
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IT’S OUR JOB TO CREATE A FUTURE -

_—
THAT IS BIGGER THAN OUR PAST. —
—_—— > i . V " 5 '
“THE TEST OF OUR PROGRESS IS NOT WHETHER WE ADD
MORE TO THE ABUNDANCE OF THOSE WHO HAVE MUCH;
IT IS WHETHER WE PROVIDE ENOUGH FOR THOSE
WHO HAVE TOO LITTLE.”

- FRANKLIN D. ROOSEVELT

-

e. terry@aberhartfarms.com
C. 1-(306)-743-7657

ABERHART

THE MOST VALUABLE INPUT ON YOUR FARM

GROWING OUR FUTURE

m @aberhartagsolutions m @SureGrowth_SGS m@oberhorfforms
www.aberhartagsolutions.ca www.suregrowth.ca www.aberhartfarms.co
m


http://www.aberhartfarms.com
http://www.suregrowth.ca
http://www.aberhartagsolutions.ca
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o
REMINDER: S AgEX

See you 1n the Crystal Ballroom

(7th Floor) at 5:30pm for:
- Greetings from the Manitoba Minister

of Agriculture, Ralph Eichler
- Bridging the Gap Wrap Up
- Awards
- Eats & Greets: A Taste of Manitobal




