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CORPORATE PROFILE

The Canadian Farm Business
Management Council is Canada’s only
national organization devoted
exclusively  to developing and
distributing farm management
information. CFBMC partners with

governments, public and private sector
organizations, farm and commodity
associations, and other organizations to
promote and foster the development of
excellence in Canada’s agricultural
sector.

It is supported by Agriculture and
Agri-Food Canada, and generates
additional income from the sales of farm

management  information  products,
sponsorships, memberships, and other
sources such as advertising and

conference fees.

Incorporated as a  not-for-profit
organization, the Council is governed by
a nine-person Board of Directors,
consisting of four directors who are
agricultural ~ producers, four who
represent the provincial or territorial
governments and one representative
from the private sector. Membership in
the Council is open to individuals,
associations and corporations.

Board of Directors:

Bill MacFarquhar (Chair), Scott Dingwell
(Vice Chair), Corry Martens (Secretary), Bev
Connell (Treasurer), Réginald Cloutier, John

Coté, Gene Hachey, John Molenhuis, Mike
Pylypchuk

The Council’s raison d’étre is the belief
that management skill, not production
expertise, is the critical element for

success in agriculture in the 21* century.

In order to develop and continually
skills,

enhance their management
Canadian producers need access to

practical, low-cost and easily accessible

management tools and information.

The Council’s goal is not only to be a
premier supplier of such tools and
information, but also to be a world

leader in the development of excellence
in farm business management.

The Council operates an office in Ottawa
with a small staff and contracts with

experts in a variety of fields from across
the country on an individual basis.

All work is guided by its mission: To
advance farm business management so
that managers have access to the skills

and tools for success.

This 2005-2006 Annual Report details

the accomplishments of the Council and
its partners over the past year and
highlights new initiatives currently under

development.

Secretariat: Wendell Joyce (Executive
Director), Melissa Dumont (Project Manager),
Chantal Fortier (Project Manager), Kay
Grulich (Senior Project Manager), Susy Kilby
(Project Manager), Don Singer (Financial
Controller), Johanne Blondin (Administration
& Distribution), Nancy Loney (Accounting &
Administration), Danielle Lefebvre
(Administration & Membership Services)
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MESSAGE FROM THE MINISTER

Congratulations to the Canadian Farm
Business Management Council for
another successful year of delivering
practical and useful farm management
information to Canadian farmers.

The Government of Canada is
committed to standing behind our
farmers and helping them be informed of
the latest information and tools for
managing their farms, and to capture
new opportunities in the global
marketplace.

That is why the role of the CFBMC is so
important. 1 applaud the various
measures you are taking to secure a
prosperous  future  for  Canadian
agriculture and help Canadian farm
families turn challenges into
opportunities. From beginning farmer
initiatives, to the popular
www.farmcentre.com website or the new

webinar series, you are helping deliver
pertinent, bankable information to assist
farmers improve their management skills
in key areas.

CFBMC focuses on networking and
partnerships as a driver of success in the
sector. Collaboration with federal and
provincial government partners,
educators, researchers, associations and
individual farmers 1is helping you
develop programs that respond to
farmers’ needs.

I am particularly proud of the strong
partnership that has developed between
the Council and Agriculture and Agri-
Food Canada. Funding delivered under
the Renewal pillar of the Agricultural
Policy Framework provides farmers with
knowledge, information, and other farm
business management tools to help them
make informed choices about the best
direction of their businesses.

I look forward to working with the
Council towards our common goal of
securing a prosperous future for
Canadian farmers.

Chuck Strahl

Canadian Farm Business Management Council | Annual Report 2005-2006



MESSAGE FROM THE CHAIR

The past year has been a landmark year
for the Canadian Farm Business
Management Council. We have finished
the most successful year of providing
resources and programming that the
council has had in its history.

We have had the opportunity to make
connections  with  thousands  of
agricultural business managers. We
have also had the opportunity to connect
with a great group of partners that have
helped us in reaching the grassroots farm
managers. Most importantly we are
getting positive feedback that our
products are fulfilling the needs of our
customers. The feedback we received at
our Managing Excellence conferences
has been very positive. Our Agri-
Webinars were subscribed far beyond
our projections and participants were
very pleased to be able to meet on line
with world-class management speakers
on a number of timely topics. A number
of other organizations have also
employed the technology to do
educational programs or hold meetings.
Our website, Farmcentre.com continues
to have high traffic and our newsletter
has a growing readership. Sales of
products are strong and brand
recognition for the council continues to
grow.

Most importantly I want to recognize the
contribution that our executive director
Wendell Joyce and the staff have played
in the success of CFBMC. This group of
talented, enthusiastic, and committed
people are who make us what we are.
They are the face of the council at the
office and on the road at trade shows.
They are the people who take
responsibility for coming up with the
yearly work plan for council activities.
They make sure that new or revised
products are of maximum value to our
clients. They are the ones who pull
together the expert minds to make sure
our products and programs are timely
and relevant for the needs of the client.

I want to thank the board of directors for
their contribution to the council. Their
vision and passion for farm business
management has helped to position the
Canadian Farm Business Management
Council where it is today.

Looking forward, the council is already
planning for the era after our contract
with the Agricultural Policy Framework
is finished. The board and staff are
conscious of the need for management
resources for farm and ranch managers
in our country as well as the world. We
have two years remaining of funding
under the Renewal section of the APF in
which we have plans in place to continue
to deliver the best offering of products
and programs to our clients. We are
continually looking for new committed
partners and members to help advance
the council’s goals. We are also always
searching out feedback and evaluation of
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what we are doing so that we will know
if we are creating good value for our
clients with public dollars invested by
the council.

The present economic environment in
agriculture is dictating more than ever
that managers have the best skill set
possible. Difficult times in any industry
require that managers must have a
thorough understanding of their business
strengths and weaknesses. They must
manage risk, have great human resource
skills, be entrepreneurial, and constantly
be evaluating new opportunities. The
people who are doing the best job of
identifying new opportunities and
adapting to the environment that affects
their business and those that are
succeeding. The margins for error are

- ——

small and the recovery period following
bad years is longer than ever.

The need for quality management
resources and training has never been
greater. It is the council’s goal to meet
this need and to continually work at
identifying what tomorrows and next
years needs will be. Our goal is to
provide the “Right Information at the
Right Time “ so that our clients can
achieve their business goals.

Bill MacFarquhar P.Ag.
Chairman of the Board of Directors
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MESSAGE FROM THE
EXECUTIVE DIRECTOR

“I’ve been cautious in my investments. I
don’t have any $250,000 tractors in the
yard. I follow good crop rotation. I use
quality seed; follow crop protection
recommendations to the letter. I'm
enrolled in crop insurance and CAIS. I
forward contract part of my crop. I've
even looked into diversifying my
operation. Tell me what else I need to do
to get a profit out of my farm?”

Then comes the awkward silence as I
search for an intelligent response. How
to respond to a career farmer, who by all
the traditional measures meets every
criteria of success — smart, dedicated,
hard-working, a life of experience
learning from his success and errors?
This has to be the toughest situation I
encounter as a CFBMC representative
meeting with fellow farmers in trade
shows and events.

I measure my words carefully. I don’t
want my response to be misconstrued as
preachy, “canned”, or patronizing, yet |
feel compelled to respond. Not just
because Council pays me to talk to
farmers, but also because collectively
within our industry we have to find
answers to this question.

I begin with more than a bit of
trepidation, and describe what Council
has to offer in terms of business
planning and marketing resources,
promote CFBAS as a cost-effective and
worthwhile exercise, and impress upon
them the need to continue their search
for credible resources and stay
networked with their industry peers, to
collectively seek new opportunities. [
talk about my own farm experience and
offer examples from success stories I
have witnessed. Usually the “no magic
bullet” phrase enters the discussion.
There’s a nod, often a smile, a firm
farmer handshake, as he continues his
trek down the isle disappearing into a
sea of new technology, shiny steel and
the professionally trained sales reps,
leaving me to ponder the possible
inadequacy of my answer and ultimately
the question — “are we making a
difference”.

Luckily, interspersed between the
conversations I have just described, are
the encounters where a  visitor
energetically walks up and states —
“you’re the people who do the Webinars,
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they’re great. I go on your website all
the time. There’s lots of good
information there. I like it.” Then they
spot the display copies of the Canadian
Farm Manager. “I get that. The articles
are always great; not too long; I can read
the whole thing in a couple of evenings.”

Which leads me to conclude that
definitely CFBMC is making a
difference. Neither Rome, nor a
successful farm business, was built in a
day. CFBMC definitely does not have a
silver bullet, but we do continue to build
the array of resources that we can offer
farm managers on their steady climb
toward their ultimate farm business
management goals.

Innovative approaches such as the
Webinar series offer cost effective
delivery options to managers pressed for
time. Our many partners assist us in
spreading the culture of farm
management. Will we soon see the day
when every farm in Canada has a
complete farm business plan? Maybe
not next year, but we’re inching ever
closer to that “tipping point”, where
‘management’ will overtake
‘production’ as farmers’ principle focus.
I can feel it coming and CFBMC will be
a part of this management revolution.
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THE YEAR IN REVIEW

The word is out. CFBMC is no longer
the best-kept secret in Canadian farm
business management circles. Whether
by attending a Managing Excellence in
Agriculture conference, logging on to a
Webinar, surfing farmcentre.com as one
of the 100,000 monthly visitors, or
browsing a copy of the Canadian Farm
Manager, farmers are getting to know
and appreciate the CFBMC.

Recognition is increasing, not due to any
slick branding campaigns with glossy
ads, but by what we so best - providing
information and tools to help Canadian
farm managers excel in challenging
times! In fact one of the most common
comments we receive goes something
like...” this is great stuff... you should
promote what you offer to every farmer
in Canada”.

In the ensuing paragraphs I will do my
best to capture the highlights of 12
months of work, for 8 dedicated
CFBMC team members, delivering more
than 40 projects, in collaboration with a
number of key partners.

Dr. Don Jonovic, the keynote speaker,
delivered an entertaining, but forceful,
call to action for the 320 participants at
the Managing Excellence in Agriculture
conference. Judging by the responses
received from the conference evaluations
his message was not only heard and
appreciated, but people went home with
a commitment to follow through. The
speaker slate was rounded out with a
mix of Canadian and international farm
management  specialists, including:

Richard Worzel, internationally
recognized futurist; Danny Klinefelter,
Texas A&M; Doug Jose, University of
Nebraska; Ted  Darling, Alberta
Agriculture; Richard Cressman; Gary
Pike; Steve Hofing; and Maria
Labrecque Duchesneau. Several farmers
spoke to how they have addressed the
featured topics within their own
organizations. Garry Meier,
Saskatchewan, Alphonse Pittet, Quebec,
and Maurice Delage, Saskatchewan,
gave first hand accounts of how they
have implemented practical solutions
within  their  respective  farming
businesses.

2006 Agriculture Excellence Conference participants

Two pre-conference workshops were
offered on a first come basis to a limited
number of participants. The “Value
Chain” and “Energy”  workshops
permitted 40 attendees to spend an
afternoon in a more intimate group
setting where there was ample time for
discussion and questions.

This year the conference was offered in
two locations; Mont St. Sauveur,
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Quebec, and Kananaskis, Alberta to
facilitate access by as many producers as
possible. Another strategy was to keep
registration cost reasonable and follow a
pricing policy that facilitated multiple
attendees from the same farm enterprise.
A judiciously balanced mix of speakers,
location, and networking activities
proved to be a winning combination that
was appreciated by the participants.
95% said they would attend another
similar conference and the remaining 5%
said that they ‘likely’ would.

New resource offerings for 2005/06
included the bilingual “Inter-active Farm
Transfer CD” designed with the input of
the Beginning Farmers’ Advisory team.
The CD has been a hit with farmers and
advisors. It provides an excellent
catalyst to  succession  planning
discussions within the farm family, and
provides an inventory of available
resources for each province.

The updated Farm Business Planning
book and accompanying CD, with it
distinctive ‘piggy-bank’ cover, has been
well received and more than 500 copies
have been distributed. Several colleges
have adopted the book as the resource
text for their Farm Business Planning
project course.

Take a great proven concept, blend in
some CFBMC catalyst, add a dash of
regional flair, sprinkle with local
producer and agri-business commitment
and you get not one but two successful
Marketing Caravans. The BC and
Maritime versions of the Marketing
Caravan were built on the proven
concept from Quebec and tailored to the
regional needs in collaboration with our

partners in the host province, and the
Centre de Référence en Agriculture et
Agroalimentaire du Québec (CRAAQ)
who designed the original version.

The BC version entitled “On a Roll With
Agriculture” was a “traveling caravan”
in the true sense, visiting five locations —
Nanaimo, Abbotsford, Creston,
Penticton, and Kamloops — over five
days. Presented in collaboration with
the BC Agricultural Tourism
Association, the 375 participants heard
from expert speakers in a convenient
regional setting.

Marketing Caravan - New Brunswick

The Maritime version held in
Memramcook, New Brunswick, was
attended by 212 participants from three
provinces.  Participant feedback was
overwhelmingly positive and the event
also  attracted  substantial  media
attention. The New Brunswick
Ministers of Agriculture and Tourism, as
well as local officials, participated in the
banquet. Overall, an outstanding
example of national, provincial, and
regional cooperation to promote a farm
business management agenda, again
illustrating that networking resources
across Canada is part of what CFBMC
does best.
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Business objective — 300% year-over-
year increase in clientele — sounds
unrealistic by most measures. Not if the
“business” in question is CFBMC farm
management ‘“Webinars”. From 500
participants in 2004/05 the audience has
grown to over 1500, as farmers turn
increasingly to the web for their
information needs. Top-notch farm
management expert speakers on 17
pertinent topics, easy access, and a user-
friendly format proved to be a winning
combination for the Webinar series. The
Webinars have captured the attention of
the agricultural community from coast to
coast. Attendee feedback was extremely
positive. Many appreciative comments
highlighted the quality of the
information, ease of use and cost savings
associated with not having to travel to
obtain information.

FARMCENTRE.com

Never ready to rest on our laurels, we
laid the groundwork for a re-vitalization
of our ever popular website,
farmcentre.com, starting with a user
survey. The survey found that 20% of
our web clientele visit farmcentre.com
every day and that 50% of users log on
at least once a week. 85% of users rated
the information on the site as useful or
very useful. An incredible 90% of users
reported that farmcentre.com lead to
improvements in  their  business
management practices, as illustrated in
the table below:

Survey responses to the question — ¢
In what areas has the information you
obtained on farmcentre.com improved
your farm business management
practices.”

Responses | % of Total
Market Management 52 17.3
Financial
Management 58 19.3
Human Resource
Management 22 7.3
Production
Management 43 14.3
Business Planning 52 17.3
Succession Planning 31 10.3
No Improvement 23 7.7
*QOther: 19 6.3
Total 300 100

Farmcentre.com  welcomes 100,000
visitors every month. Approximately
60% are active farm managers. The
survey indicates that farmcentre is a
valuable tool for Canadian farm
managers. Our goal is to build on our
success to date, and create an ever more
powerful and user-friendly website in
the year to come.

Several other resources were submitted
to an independent evaluation process,
including the Canadian Farm Manager
bi-monthly publication, and two top
selling books, “Cultivating
AgriTourism” and “Building Added
Value Through Diversification”.

Survey results demonstrated that most
purchasers not only read all, or selected
parts of the books, but also found it
useful for their farm  business
management needs. The AgriTourism
book continues to be a popular resource
for workshops hosted by the industry.
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The Canadian Farm Manager is one of
Council’s four most visible products,
together ~ with the  AgExcellence
Conference, our website, and the
Webinar series. Well written, punctual,
thought provoking, are some of the
terms readers use to describe the CFM.
Distributed to 14,000 readers in hard
copy, and downloaded by as many more,
the CFM continues to garner the most
positive unsolicited feedback of all our
resources. The vast majority of readers
gave the CFM top marks for content and
format. Over 90% indicted that they felt
the publication highlights innovative and
practical solutions to current business
challenges.

Networking national resources is one of
CFBMC’s strengths. We continued to
fulfill this role in 05/06 with the ongoing
facilitation of the National Agri-Tourism
Working Group and a new initiative
bringing together the representatives of
Farm Help Lines from across Canada, in
collaboration ~ with  the  Canadian
Agricultural Safety Association. Despite
the range of advanced communication
technologies available to groups, we
continue to see amazing results, when
we make a modest investment to bring
the key individuals face-to-face, to “get
the ball rolling”, on national networking,
sharing, and collaboration.

CFBMC relies on partners for much of
what we deliver. We continued to reap
the benefits of generous relations with
numerous key partners in 05/06.

Partnering with the FCC on 90
AgriSuccess workshops and seminars
nation-wide meant that an additional

3,200 people were introduced to
CFBMC and our resources. A number
of AgriSuccess workshops use our books
as resource volumes. FCC was also the
lead sponsor for the AgExcellence
conference with AgriSuccess supporting
the pre-conference workshops.

Partners joining with Council to promote
the Webinar series included: RBC
Financial Group, the University of
Guelph, the Canadian Federation of
Agriculture, La Fédération des
Producteurs de Lait du Québec, the
Canadian Association of Farm Advisors,
Alberta Chamber of Commerce, the
George Morris Centre, AAFC, CRAAQ,
North  American  Farmers  Direct
Marketing Association, and the Beef
Export Council.

CFBMC provided support to 75
agricultural groups and associations to
bring high caliber speakers to their
events. This program delivered key
farm management messaging to 7,000
conference attendees across the country,
and was fully subscribed in 2005/06.
Speakers treated the entire range of
topics within our mandate: succession
planning, human resources; finance and
general management; marketing;
business risk management; and science
and technology.

Colleges and universities are key
collaborators. Council was invited to
participate at the annual meeting of the
Canadian Association of Diploma in
Agriculture (CADAP) college group.
We look to Canadian teaching
institutions as partners in needs
assessment, product design,
construction, and evaluation. Their
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students will be tomorrow’s leading
farm managers, with whom we wish to
build an early and enduring relationship.
The CFBMC writing competition was
created as part of the strategy to build
this relationship and encourage a culture
of farm business management. The first
five winners of the essay writing contest
are: Vanessa McDougall, Kemptville
College; Marie-Claude Nadeau, CEGEP
de Victoriaville; Bryson Ruiter, McGill
University; Callum Sears, University of
Alberta; Matthew Walker, Atlantic
Veterinary College.

Central to our partnership efforts are the
provinces, and their respective Renewal
and farm business management teams.
Twice a year we host a meeting of the
provincial representatives to Council,
our Class “B” members. These meetings
are excellent forums for exchange,
sharing of best practices and projects,
and serve as an incubator for joint
initiatives. The “export” of the
Marketing Caravan from Québec to
British Columbia and the Maritimes is
an example of this sharing. Another
example is the “Cost of Production”
project initiated this year, born from
discussions at the Class B members’
forum. A searchable database will pull
together all the budgeting tools
developed by the provinces in an easily
accessible format. A work plan to
augment the array of available budgets is
part of the project going forward into
2006/07.

A key partner is of course our funding
body, Agriculture and Agri-Food
Canada. We continue to benefit not only
from our stable funding through our
contribution agreement to March 2008,

but also from an excellent on-going
working relationship with Renewal
Program staff. We thank AAFC for this
steadfast support and look forward to
collaborating on the plan for the next
generation APF, and demonstrating how
CFBMC can continue to make a growing
contribution to the success of Canadian
farmers.

2006/07 promises to be an even more
exciting year. Directors, staff, and
members will be challenged to begin
strategic planning for Council as our
contribution agreement with AAFC
approaches the 2008 renewal date. We
have a jam-packed work plan which
includes: the re-vitalization of our
flagship website farmcentre.com,
updating our resource inventory on
“marketing”’; hosting another successful
and much anticipated “AgExcellence”
conference; collaborating with our
college partners to host an on-line skills
assessment tool with accompanying
searchable = database @ of learning
resources nationwide; and of course
more Webinars, to name but a few.

We thank all our members, partners, and
stakeholders who contributed to the
success CFBMC enjoyed in 2005/06,
and invite you to be part of an even
bigger success in the year to come.
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Auditors' Report

Rapport des vérificateurs

To the Members of the
Canadian Farm Business Management Council

We have audited the balance sheet of the Canadian Farm
Business Management Council as at March 31, 2006 and
the statements of changes in net assets, revenue and
expenses and cash flows for the year then ended. These
financial statements are the responsibility of the Council's
management. Our responsibility is to express an opinion on
these financial statements based on our audit.

We conducted our audit in accordance with Canadian
generally accepted auditing standards. Those standards
require that we plan and perform an audit to obtain
reasonable assurance whether the financial statements are
free of material misstatement. An audit includes examining,
on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also
includes assessing the accounting principles used and
significant estimates made by management, as well as
evaluating the overall financial statement presentation.

In our opinion, these financial statements present fairly, in
all material respects, the financial position of the Council as
at March 31, 2006 and the results of its operations, changes
in its net assets and cash flows for the year then ended in
accordance with Canadian generally accepted accounting
principles. As required by the Canada Corporations Act, we
report that, in our opinion, these principles have been
applied on a basis consistent with that of the preceding
year.

Colire Lasrose P Mpine &P

Chartered Accountants

April 24, 2006

is independently owned
ed by Collins Barrow Ottawa LLP.

The Collins Barrow trademarks are
used under license

Aux Membres du Conseil canadien de la gestion
d'entreprise agricole

Nous avons vérifié le bilan du Conseil canadien de la gestion
d'entreprise agricole au 31 mars 2006 ainsi que les états de
I'évolution des actifs nets, des revenus et dépenses et des flux
de trésorerie de l'exercice terminé a cette date. La
responsabilité de ces états financiers incombe a la direction du
Conseil. Notre responsabilité consiste a exprimer une opinion
sur ces états financiers en nous fondant sur notre vérification.

Notre vérification a été effectuée conformément aux normes
de vérification généralement reconnues au Canada. Ces
normes exigent que la vérification soit planifiée et exécutée de
maniére a fournir un degré raisonnable de certitude quant a
I'absence d'inexactitudes importantes dans les états financiers.
La vérification comprend le contrdle par sondages des
éléments probants a l'appui des montants et des autres
éléments probants fournis dans les états financiers. Elle
comprend également I'évaluation des principes comptables
suivis et des estimations importantes faites par la direction,
ainsi qu'une appréciation de la présentation d'ensemble des
états financiers.

A notre avis, ces états financiers présentent fidélement, & tous
égards importants, la situation financiere du Conseil au
31 mars 2006, ainsi que les résultats de ses activités, de ses
flux de trésorerie et de I'évolution de ses actifs nets pour
I'exercice terminé a cette date, selon les principes comptables
généralement reconnus au Canada. Conformément aux
exigences de la Loi sur les corporations canadiennes, nous
déclarons que ces principes ont été appliqués, selon nous, de
la méme maniére qu'au cours de l'exercice précédent.

G—ég»:o BWMMWM S.R ¢,

Comptables agréés

le 24 avril 2006
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